
MEMBERS’ MEETING

November 8, 2018
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Agenda
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2:00 p.m. Welcome
Treasury & Membership Update Chantal Cardinez

Committee Updates Committee Chairs

Statutory Meeting Sylvia Oliveira
Approve Minutes from June 14 and September 27 
Members’ Meetings
Introduction of BILTIR Senior Advisor
Objectives 

2:30 p.m. Update Presentation - Association of Bermuda 
Insurers & Reinsurers (ABIR)

Suzanne Williams, Director of Policy and Regulation, ABIR

3:00 p.m. Presentation – Bermuda Business Development 
Agency (BDA)

Jereme Ramsey, Interim Head of Business Development and 
Risk Solutions, BDA

3:30 p.m. Break
3:45 p.m. Update Presentation - Bermuda Monetary 

Authority
Bermuda Monetary Authority Team 

4:45 p.m. Member Discussion and Closing Remarks
Cocktail reception following meeting

Wenda Roberts
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Treasury & Membership Update

Chantal Cardinez, Treasurer



Treasury Update
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Profit & Loss:  August 1, 2017 - July 31 2018

Earned membership fees 311,334

Conference registration and sponsorship fees 89,750

Total Revenue 401,084

Consultant Fees 132,813

ABIC Scholarship Award 30,000

All other expenses 178,133

Total Expenses 340,946

NET PROFIT 60,138



Treasury Update
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Balance Sheet as of July 31, 2018

Cash 508,370

Prepaid expenses 21,869

Fixed Assets 895

Total Assets 531,134

Accounts payable and accrued liabilities 9,125

Deferred subscriptions 213,500

Total Liabilities 222,625

RETAINED EARNINGS 308,509



Membership Update
Membership as of November 7, 2018FULL MEMBERS (44)

ASSOCIATE MEMBERS (15)

MS FINANCIAL RE 
LTDLiberty Re (Bermuda) 

Limited

Partner 
Reinsurance 

Co. Ltd. 

Union 
Hamilton Re. 

Ltd. (Wells 
Fargo)

XL Life Ltd. 

ESTERA 
Management 

(Bermuda) 
Ltd. 

Resolution Re
Munich Re of 
Bermuda, Ltd

https://www.willistowerswatson.com/


BILTIR Committees

Capital Committee/Financial 
Reporting Committee

Sylvia Oliveira/Pat Kelleher

Regulatory/Legal Committee
Natasha Scotland-Courcy

Tax Committee
Rich Burness

Strategy Committee
Scott Selkirk
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Strategy Committee

Scott Selkirk, Chair



Strategy Committee Update

Post Conference Update
Conference had 328 registrants 
Welcome Reception had 280 R.S.V.P’s
The Premier’s opening remarks were very 

well received
Overall cost for the Conference was over 

budget due to the increase in registrants 
Conference Survey
Encourage members to participate and 

provide feedback 

9



Strategy Committee Update
Strategy Committee Mandate

Raise the Profile of BILTIR with assistance from 
Bermuda Business Development Agency
 Press Releases
Government Relations
Website updates on BILTIR activities
 Social Media
 BILTIR conference 
Member Meeting Guest speakers
 BILTIR conference
Other conferences ( joint) 
Develop the BILTIR Fact Sheet 
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Strategy Committee Update
Strategy Committee Mandate (cont’d)

Community Outreach /Grow Bermudian Staffing
 BILTIR Scholarship (ABIC)
Math GSCE Tutoring Program – Expand to Berkeley
Career Fairs
 Lunch and Learn Sessions
University Intern Program

Keira Somner has volunteered to take lead
Member companies will be contacted for 

participation in 2019 program
Advert will run in December 

If interested in participating in the Strategy 
Committee contact secretary@biltir.bm
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Regulatory/Legal Committee

Natasha Scotland Courcy, Chair



Regulatory/Legal Committee Update
 BMA Proposed Fees for 2019 and 2020 Consultation Paper

• A summary of the major fee revisions are:
 Annual fees for Class A, B and D increased by between 12%-32%, while annual fees for Class C and E 

increased by between 12%-385% in 2019 and 2020

 Fees for internal capital model applications and Section 6C applications will be assessed on a case-by-case 
basis

 New fees proposed in respect of applications to obtain BMA approval for a loss portfolio transfer

 Filing extension fees tiered based on months past the original deadline
• Update on feedback received from BMA not to reduce fees but to extend implementation from 2 years to 3 years

 AML/ATF Guidance

• 11 September 
The BMA published a list of frequently asked questions on registering to be a non-licensed AML/ATF regulated 
financial institution and clarified that the list of persons required to be registered have been expanded to include 
lending, leasing and financial guarantees

• 13 September 
The BMA also published Guidance Notes confirming the obligation to register under section 9 of POCA only applies to 
“non-licensed persons”

• 20 September
Additionally, the BMA published an ‘Occasional Paper’ entitled ‘Identifying, Assessing and Understanding Money 
Laundering and Terrorism Financing Risks within the Insurance Section’ (the “AML Paper”). The AML Paper focuses 
on the BMA’s AML/ATF risk-based supervisory approach for the insurance sector
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Regulatory/Legal Committee Update
BMA Enforcement Guide

• The BMA published an enforcement guide, on 10 September, explaining when, 
what and how the BMA will take enforcement action. Some of the BMA 
enforcement options are:

1. Imposition of directions, restrictions, and conditions
2. Injunctions
3. Revocation of licence (generally) and cancellation of registration (AML 
only)

Financial Sanctions Guidance
• The Ministry of Legal Affairs Financial Sanctions Implementation Unit (“FSIU”) 

published guidance, on 25 September, outlining that all individuals and legal 
entities (including BILTIR members) who are within or undertake services within 
Bermuda must comply with financial sanctions that are in force

• The Insurance Act confirms that the BMA takes into consideration compliance 
with International Sanctions in force in Bermuda in considering whether an 
insurer is conducting business in a prudent manner
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Regulatory/Legal Committee Update
 Companies and Limited Liability Company (Beneficial Ownership) Transitional Period Extension 
• The filing of beneficial ownership information has been extended from 24 September 2018 to 15

December 2018
• Publicly listed companies (and subsidiaries) are exempt from the beneficial ownership requirements

 Policyholder Protection
• The Policyholder Protection Act came into force for long-term insurers on 30 July ( the Act comes into

force on 1 January 2019 for insurers carrying on general business and composites)
• The Policyholder Protection Act provides:

 a new “waterfall” of priorities in a winding up of an insurer, being the order in which creditors
are paid from the assets of an insolvent company

 clarity in the law on long term business fund
 bifurcated approach for long term vs P&C companies
 certainty on FABN issuance

 NAIC Covered Agreement Update

• It is anticipated that the final form of the revised CFR Models & Regulations will be adopted at the 
NAIC 2018 Fall National Meeting on 15−18 November

• Some relevant issues:

 The phrase ‘post 100% security’ is still used which we believe is a more onerous obligation than to 
‘post collateral for all outstanding liabilities’ 

 The Commissioner’s discretion was added to three sections of the CFR Models & Regulations

 Disparate treatment of non-EU insurers
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Tax Committee

Rich Burness, Chair
Presented by Sylvia Oliveira



Tax Committee Update

U.S. Tax Reform
 Industry had expected Treasury to issue guidance by now for review during lame 

duck period; now targeting by end of November

Guidance from Treasury expected cover the BEAT net vs. gross treatment for ModCo

and Funds Withheld structures

Treasury also coordinating with Joint Committee on Taxation staff on issues that may 

be addressed in a tax technical corrections bill

Keep an eye out for the guidance, to be issued any day now. 

17



18

Capital /Financial Reporting 
Committee

Sylvia Oliveira and Pat Kelleher, Co-chairs



Capital/Financial Reporting 
Committee Update

Consultation Paper: BSCR Update Proposal March 2018
 New rules published: July 31, 2018
 New rules effective: January 1, 2019 (first filing due April 2020)
 Summary of changes (first four grade in linearly over 10 years):

1. Equity Charges change from 14% to 20-45%, with correlations by 
type and grandfathering of current equity holdings

2. Diversification Calculation change from sum of squares to 
correlation matrices

3. Operational Risk Charges change of scale, max increases from 10% 
to 20%

4. Interest Rate Charges allow for alternate shock approach
5. Tax Adjustment for tax payers to calculate required capital on after-

tax basis
6. DTA Capital Charge eliminated (#4 and #5 not graded in)
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Capital/Financial Reporting 
Committee Update

Stakeholder Letter from BMA
 BMA published: “Stakeholder Letter on BDA Solvency Cap Reqt Update Nov 2017 and 

Mar 2018 and Assoc Trial Run.pdf” on BMA website
 Provides history and timeline of BSCR consultation papers for this set of changes
 Summary of industry feedback for both CP’s (Nov 2017 & Mar 2018)

1. Interest rate shocks too high
2. Unsupportive of removal of 50% ALM credit
3. Tax effects to become effective immediately rather than grade-in
4. Modifications to equity grandfathering
5. Other minor requests

 Summary of Trial Run results 
 #2 above produced undesirable results
 Main drivers of changes were correlations and equity risk

 Summary of actions taken based on industry feedback
 Current Duration Based approach would remain
 Once companies switch to Shock approach, cannot switch back w/o permission
 Equity grandfathering extends to Concentration risk calculation
 Some changes form March 2018 CP will not be found in new rules (published July 2018), but 

will be in the found in instructions and guidance to be published in BSCR Handbooks 
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Interest Rate Risk Charge
 BMA only remaining issue with BSCR, seeking to update in 2020/2021
 Change would have material impact on several companies
 BMA has issue with 50% ALM credit, based on Y/N for five ALM questions

 Seeking to remove 50% credit to encourage filers to use Shock Approach
 BILTIR would like to retain credit; seek ways to make ALM responses more robust

 Shock Approach utilizes shocks higher than any other regime in the world:
 About 200bps shocks vs. about 75bps under Solvency II
 Based on ICS model, which is intended for IAIGs
 Solvency II reviewed its shocks this year and decided not to increase shocks
 BMA approach offers some offsets but still conservative relative to current approach
 Shock approach is very onerous to utilize – many members do not have resources

 Interest Rate Risk Working Group has been formed and will begin meeting soon
 Contact Wenda if interested in joining
 Seeking active participants only
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Capital/Financial Reporting Committee Update
BMA 
Response 
letter:
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Capital/Financial Reporting Committee Update
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Capital/Financial Reporting Committee Update
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Capital/Financial Reporting Committee Update
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Statutory Meeting

Sylvia Oliveira 



Governance Matters

1. Approve minutes from the June 14 and September 27, 2018 

Members’ meetings

2. Welcome new member Munich Re of Bermuda, Ltd

3. BILTIR Senior Advisor Update
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BILTIR Members 
Meeting
Senior Advisor Report

November 8, 2018



BILTIR Senior Advisor

• Ronald Klein, FSA, MAAA

• 38 years of insurance and reinsurance experience with Mutual of New 
York, Swiss Re, AIG and Zurich Insurance Group

• Currently Director of Global Ageing with The Geneva Association

• First BILTIR Senior Advisor (part-time role)

• Co-Chair ReFocus Planning Committee, former SOA Board member, 
patent holder for Vita Mortality Bond



Observations and Accomplishments

• BILTIR Conference

• Meeting with BILTIR Board

• Meeting with the BMA

• Meeting with ABIC

• Meeting with ABIR

• Outreach to members



BILTIR Conference

• Record attendance and new venue

• High quality speakers

• Excellent networking opportunities

• Beautiful venue

• Expert moderation



Meeting with BILTIR Board

• BILTIR has grown from 4 founding members to 42 full members and 17 
associate members

• The Board needed assistance – new role of Senior Advisor

• Vision to grow BILTIR, for BILTIR to become the most effective voice of the 
Bermuda long-term insurance industry, to provide real value for members

• Board members are extremely proactive for the industry

• More transparency and communication is vital



Meeting Meeting with the BMA
BILTIR Board

• Initial meeting with Craig Swan, Ricardo Garcia and Richard May

• Main messages:
• BMA under scheduled Solvency II review with most categories labeled as 

“Good” (middle category)

• Main goals are stability and predictability

• Concern with statements in Europe about transfer of longevity risk to Bermuda

• Cyber risk is of high importance to the BMA



Meeting with ABIC

• Initial meeting with Richard Winchell

• Sylvia and Chip are Board members

• Focus on international business growth in Bermuda

• Issues of focus:
• Financial literacy for residents
• Jobs for residents
• Immigration
• EU “Black List”



Meeting with ABIR

• Initial meeting with John Huff

• Currently 24 member companies

• Most areas of concern are shared by BILTIR
• Immigration
• EU “Blacklist”
• Better relationships with Brussels in light of Brexit

• Opportunity to work even more closely together:
• Joint conference
• Single letters signed by both organizations
• Financial literacy work (with ABIC)



Outreach to Members

• Conducted a few phone calls with members

• Goal is to speak with each member company
• Value of BILTIR
• Suggestions for improvements
• Top issues facing your company
• Areas to become more involved

• Please contact me directly at senioradvisor@biltir.bm to set up a call or 
simply call me at any time on +41 78 652 8635

mailto:senioradvisor@biltir.bm


Ideas

• Periodic newsletter to members

• Board members to speak at meetings, to media, on videos for better BILTIR 
exposure

• Overlapping conference with ABIR including a high-level keynote speaker 
and non-life 101 for BILTIR members (and life 101 for ABIR members)

• Methods to attract new members


	Slide Number 1
	Agenda
	Treasury & Membership Update
	Treasury Update
	Treasury Update
	Membership Update�Membership as of November 7, 2018
	BILTIR Committees
	Strategy Committee
	Strategy Committee Update
	Strategy Committee Update
	Strategy Committee Update
	Regulatory/Legal Committee
	Regulatory/Legal Committee Update
	Regulatory/Legal Committee Update
	Regulatory/Legal Committee Update
	Tax Committee
	Tax Committee Update
	Capital /Financial Reporting Committee
	Capital/Financial Reporting �Committee Update
	Capital/Financial Reporting �Committee Update
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Statutory Meeting
	Governance Matters
	BILTIR Members Meeting
	BILTIR Senior Advisor
	Observations and Accomplishments
	BILTIR Conference
	Meeting with BILTIR Board
	Meeting Meeting with the BMA� BILTIR Board
	Meeting with ABIC
	Meeting with ABIR
	Outreach to Members
	Ideas

